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THE CONTEXT

THE COUNTRY

SUPPORT FOR
PRIVATIZATION &
CLIMATE CHANGE

The Republic of Maldives consists of about 1,200 small, lelying coral islands

(grouped into atolls) in the Indian Ocean, of which about 200 are inhabited b K § Horh Tldnmatiee ol
about 300,000 people andabout 84 developed as resort islandsMaldives stretches THE —

820 km in length and 130 km in width with a territorial area (including an FUESSUREEEEf notl
Exclusive Economic Zone, EEZ) of 859,08quare km.Populations of the inhabited iy

islands vary significantly, ranging from less than 150 to around 100,000 in Malé
the capital island.
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Sound policy implementation combined with favorable external conditions,
especially in the tourism sector, andstrong development assistance led to ar Sy i et
average gross domestic product (GDP) growth of about 8% p.a. over the past )
years. The economy is largely dependent on tourism (contributing 35% of GD
directly and nearly 70% of the GDP indirectly through supportservices) and
fishing.
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The Maldives is socially cohesive; with a homogenous population. The Maldivt
enjoys political stability and recently had a peaceful transfer of power to a new Bt |
democratically-elected Government headed by President Mohamed NasheeA.

new constitution, enacted in 2008, separates the powers of the executivi
legislative, and judiciary branches of the Government.

South Art Atoll Felidhe Atoll

North Hilandhe Atoll

The Maldives is in the midst of rapid social, political and economic =il
transformation since theelection of the new democratically elected government il =Sl A S EE
In recognition of the developmental challenges ofclimate change, poverty SRR~
reduction, private sector development and economic restructuring, the
Government of Maldives (GoM) is committed tadiversifying its economy and i
ensuring that the concentration of economic activities around the capital city o P (e
Malé can be dispersed to the atoll islandand that development is eavironmentally <
sustainable.A crucial component of this diversification straggy is the enhancement e

of urban infrastructure and improving essential public utilities. In light of this, the
Government has recently launched an aggressive privatization agenda under tt
AOOPEAAO 1T £ OEA 0OEOAOEUAOEIT 1 e. #hk bbjedive -~
of the Committtee is to spin off stateowned enterprises (SOEs), improve their el
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service delivery and free up limited fiscal resources needed for diversification o )
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the economy as well as for investment in strategies to protect against thareats .
posed to the island nation byclimate change.



THE OPPORTUNITY

SOLID
WASTE
MANAGEMENT
(SWM) SECTOR

Rising urbanization and increased influx of tourists over the last several years has manifested in a ve
challenging problem for Maldivesz solid waste managementAs the Maldivian economy is largely dependen
on tourism and fishing, protecting the envirmment and natural resources, in particular its coastal, marine anc
coral reef ecosystems, is critical for sustaining growth and the livelihoods of its inhabitant§he GOM is keen tc
address the SWM issues in the country, which have resulted environmental pollution and conditions
prejudicial to public health

Presently, waste management services exist primarily in the capital city of Malé and the surrounding islands.

Malé & Thilafushi : Waste Management services in Malé and the surroundinddads (Hulamale, Villingli) are

provided by the Malé Municipal Corporation andMaldives Transport and Contracting Companyin general,
Ei OOAET 1 A xAOOA CAT AOCAOGAA xEOEET -Ali EO AillAAO
transfer sSAOET 16 EIT OEA AEOUS I OADPAOAOA xAOOA OOAT
where waste is delivered by the users themselvesWaste from these transfer stations and the surrounding
islands is transferred daily to the a nearby islandThilafushibzx EAOA EO EO AEODPIT OAA
2AAT ATl AGETT 00T EAAOG68 ) O E (nordtBad BOO Foasbivasteér Aa®. 4 EE |
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Waste transported to Thilafushi is manually sorted by informal laborers to remove recyclables. Althoug
periodically a wider range of recyclable wastes have been collected, certain plastics and metals :
predominantly the recyclable waste streams at Thilushi, that are periodically exported to India and Sri
Lanka. Waste stockpile at the site is frequently burned.
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Resort Islands: Waste management at the resort islands is relatively advanced. Most of the resort islan
undertake some level of waste minimization, segregation and treatment (compostingfsome resorts
segregate waste into glass, plastic, aluminum, paper and cardboaraind compostable kitchen wastes
(though relatively little composting is actually done by resorts, with most kitchen wastes disposed off €
sea).Each resort is required to have an inoerator for leaves, paper, packaging and cardboard. However, tt
high operational costs, noise and odor from these systems prevent their wide adoption. Inert waste whic
cannot be locallydisposed is sent to Thilafushi for disposal

Rest of the country : Minimal or no formalized system exists a other inhabited islands in the atolls of
Maldives, except in Addu Atoll and Khuldufushivhere dumpsites are managed byocal private contractors.
Some islands have Island Waste Management Centers that have been developed witilihg from bilateral
donors.
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WASTE MANAGEMENTGOM recently established a comparyaste Management Corporation (WMC) - an SOE, mandated with

CORPORATION the task of collecting and disposing all waste generated in the country in an environmentally friendlgnd
sustainble manner and complying with applicable laws and standards. The Government is now seekin
private sector participation (PSP) in this sector to asst WMC achieve its objectives of providing efficient
and commercially viable servtes to Malé and its surroundings the inhabited and resort islands in

Maldives.
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THE OPPORTUNITY Waste Management sector in Maldives has following significant attractiveness:

1 Government Support: The Government is keen to address the rising concerns of was
management problem through PSP and is willing to explore solutions to ensufmancial viability
and sustainsbility including collection of user fees

1 Untapped Market: Virtually no private operator is currently involved in this sector in Maldives
and

1 Value from waste: First mover advantage will allow operator to derive maximum value from
recyable waste accumulating on the islandsand derive further value from treating waste



